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“Rethinking Nigeria’s Higher Education” is a 
documentary film series that takes a deep dive into the sea 
of Nigeria’s higher education system in an attempt to dig up 
insights and fresh ideas around the intersection of funding, 
governance, infrastructure, innovation, intellectual capital, 
partnerships, research and students experience. 

The current pace and share complexity of today’s world 
require ingenuity and innovative ideas to anticipate 
and respond to constantly evolving issues. As the world 
surges forward in industry, technology, and sustainable 
development, the competition and demand for talents 
who are skilled to solve problems at global scale hurts up. 
Higher education institutions are traditionally set up to 
equip individuals with such advanced skills. Regrettably, 
Nigeria’s higher education institutions - the very citadels of 
our progress – in the last 3 decades or so are failing to live 
up to this responsibility. Our institutions are not competitive 
enough, even in Africa. If we desire to become competitive, 
we must take time out to understand how other institutions 
have continued to achieve progress, and draw inspiration 
therefrom. 

Therefore, one of the key objectives of this higher education 
documentary film series is to clearly capture and portray the 
convergences, contrasts and weaknesses in the operations 
of our higher education system compared to the way 
globally competitive institutions are run elsewhere. With 
this film series we hope to provide alternative views, new 

insights and fresh ideas to leaders, policy makers and 
stakeholders in academia, government and industry. 
The purpose is to catalyse positive actions and cause a 
monumental shift in the way Nigeria’s higher education 
system is functioning and performing when compared 
with many other globally competitive systems in Africa 
and beyond. 

This documentary, among other research engagements, 
will involve a study tour of about 5 best ranked 
universities in Africa- like University of Cape Town, 
University of the Witwatersrand, University of 
Stellenbosch (including National Research Foundation 
and The Council for Scientific & Industrial Research), all 
in South Africa; Makarere University in Uganda and; the 
American University in Cairo, Egypt. In addition to the 
engagements with the leadership of the above named 
institutions, insights and views from a select number of 
thought leaders in academia, industry and government 
in Nigeria will be captured. All these will be weaved into 
a powerful story that resonates with the target audience, 
enough to inspire progress.

Background
...one of the key objectives of this 
higher education documentary 
film series is to clearly capture 
and portray the convergences, 
contrasts and weaknesses in the 
operations of our higher education 
system compared to the way 
globally competitive institutions 
are run elsewhere.”

02

Documentary Information Booklet



Background

Some key
FOCUS 
AREAS
of the 
documentary 
film series

Partnership
Lack of collaborative partnership between academia, industry and 
government remains one of the defining weaknesses in our higher 
education system. A consequence of this poor collaboration or the 
lack thereof is that the critical mass of those who are equipped to 
seek wider solutions to industry and societal challenges are isolated. 
So over the years there is hardly any effective institutional mechanism 
developed to optimally harness knowledge assets existing within 
the academia for the benefit and growth of Nigeria’s economy. The 
documentary will seek to explore the landscape enough to understand 
the depth of the issues, learn if there are interests undermining and 
benefiting from the current situation in the system and offer new ideas 
and perspectives to make progress.

Infrastructure
The documentary will seek to capture the general level of key 
infrastructure deficit existing in public higher education institutions. It 
will probe to understand the factors and mechanisms that institutions 
use to determine priority projects. Are there likely investment 
opportunities within higher institutions in Nigeria?  What systemic 
bottlenecks limit the functional use of existing infrastructure? Is there 
any form of facility utilization data? These and a few other questions 
will form part of our exploration. Also, the documentary will look at 
governance as an infrastructure, and the perennial strike actions that 
plague our higher education system from time to time.

Intellectual/human Capital
The general rating of graduates from Nigeria’s tertiary institutions are 
nothing to write home about. What factors are remotely and directly 
responsible for the poor quality of our talent capital? Does the current 
system for students and staff recruitment serve institutional needs 
optimally? What drives the level and quality of research in Nigeria’s 
tertiary institutions? Where are we on internationalization? What are 
our institutions doing to attract more international students and staff? 
How big a problem are ethnicity and low level of diversity in our higher 
education system? How bad is the issue of high student-academic staff 
ratio? These are some of the queries the documentary will seek to 
illuminate. 

Infrastructure
Lack of adequate funding remains a major issue with 
Nigeria’s higher education system, but is that the whole 
story? The documentary will explore other possible ways 
of improving institutions finances. What is the general 
sate of funds management across institutions – how are 
funds allocation prioritized? What institutional frameworks 
exist for checks and balances in various institutions? 
What is the general status of endowments across 
institutions? Government funding for institutions, is it seen 
as investment or a mere donation. Is there any systemic 
incentive for public institutional performance? Shouldn’t 
private tertiary institutions be brought into TETFund net? 
How do leakages occur in the system and how huge 
are they? Why does Nigeria not have an agency yet, 
dedicated to co-ordinating and funding research and 
innovation? These are some of the critical questions at 
the heart of the documentary inquest.  
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This documentary film series will help viewers explore and gain deeper 
understanding of the contemporary issues, the intricacies and interplay in 
Nigeria’s higher education system with reference to the best performing 
higher education institutions in Africa, in a way that seeks to provoke further 
questions and spur positive actions.

The documentary is designed to serve diverse publics via digital streaming, 
social media, television stations, etc.    

The grant we need and solicit for will provide us the much needed stability 
that will enable us continue this project and other important and closely 
connected ones. It will equally give us the capacity to team up with other 
critical stakeholders that will help us reach broader audiences across multiple 
platforms. A grant support will also help us build a cash reserve that will 
prepare us for other follow up documentary projects, by acquiring new 
equipment and improving our talent pool.  

SN Name    Designation
1. Odinaka Iloh   Executive Producer
2. Prof. Francis Egbokhare  Consultant (University of Ibadan)
3. Dr. Kelechi C. Iwuamadi  Consultant (University of Nigeria)
4. Dr. Ogho Okiti   Consultant
5. Ujuaku Akukwe-Nwakalor  Director 
6. Israel Dasco   Cinematographer
7. Oloruntoba Areola  Production Executive
8. Chinwendu Okoye  Legal Adviser
9. Ayuba M. Iliya   Research Assistant
10. Adewale Adelola   Photographer
11.  ...    Script Writer

Why we need

Key members of the documentary 

SUPPORT

1. FUNDING PARTNERS
In addition to other intrinsic values supporting this documentary will bring to 
funders; here below are some specific benefits on offer: 
• Funder’s logo to appear in the credits of the film.
• Funder’s logo will be used in all the documentary film      

promotions.
• Funder-specific #tag would be associated with the 

documentary promotion #tag.
• There will be a table for 5 persons at the unveiling luncheon.

2. EXECUTIVE PRODUCER(S)
• Two VIP tickets to the unveiling luncheon.
• Special thanks credit.
• Special thank you credit on our website.
• Exclusive behind-the-scene email updates on the    

documentary filming and adventures.

We Offer VALUE

PROJECT TEAM
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Rather than being a stand-alone initiative, this documentary is aligned with the aspirations of the 
National Higher Education Forum, an annual thought leadership conference for decision makers 
in academia, industry, government, non-governmental organisations and labour, for the grand 
purpose of sharing ideas and knowledge that enable Nigeria become a globally competitive 
economy and a more prosperous nation.  To catalyse action and deepen impact, the documentary 
film will be distributed as follows:

• The documentary trailer will be promoted extensively before the official release.
• The documentary research output will form the nucleus of National Higher Education Forum 2019.
• Excerpt of the documentary will be aired in some local and international media platforms.
• Full copy of the documentary film will be available for all tertiary education institutions in Nigeria. 
• Same will be extensively promoted on the Forum’s platforms. 

DISTRIBUTION?
What is our idea for

C H E  D
Centre for Higher Education, Innovation & Development 

Education is a public good; we 
all have a responsibility to make 

it work for all.”“
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D2, Jima Plaza
Plot 1267, Ahmadu Bello Way

Garki II, Abuja
M: +234 817 059 8669

E: info@cheid.org
W: www.cheid.org
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